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Otfice of the Divisional Commissioner Kashmir

email: divcomkplgi@gmail.com & Jh‘;'(;n:/fg—_;fj‘_{f_f_;jﬂ:;;u_g"_._fiz Tele: 0194-2483718 FFax: 0194 - 2484444,

(DEVELOPMENT SECTION)

Subject:- Arrangements for Celebration of the Republic Day 2022.

Divisional Commissioner Kashmir took a meeting on 23/12/2021 of all stake
holding departments with regard to arrangements need to be put in place for celebration of
Republic Day Festival 2022.

Besides, Additional Commissioner(S) Kashmir and Deputy Director with Divisional
Commissioner, Kashmir following Officers participated in the meeting:
I. Civil Officers:

1 Deputy Commissioner, Srinagar.
2 Director, Floriculture Deptt. Kmr.
3 Director School Education Department.
4 Regional Transport Officer, Kashmir.
5. Joint Director Information, Kmr,
6 Joint Director, H&P Deptt.
7 Joint Director, YSS.

8 Joint Commissioner, SMC.

9. Chief Engineer, MED/PW R&B Kmr.

10.  Supdtt. Engg, KPDCL/ PHE (Mech)/UEED.

11.  OSD, Director School Education.

12.  Rep. of Director, SKIMS through VC

13.  Divisional Sports Officer, Kmr.

14. HOD SPM, GMC Sar.

15.  Principal, Amar Sing College.

16.  General manager, Govt. Press Srinagar.

17.  Dy. Director, Information Deptt./ Fire & Emergency/Health Services Kmr.
18.  Asstt. Dir. Forest Protection Force.

19. GM SRTC.

20.  In-charge Officer JKAACL.

21. Sr. PO, Traffic Kashmir.

22. Rep. JKCA.

23.  Project Executive, AIR.

24.  Producer DDK

25.  Tpt. Officer SMC.

26.  Civil Engg. JK Sports council,

II, ecuri r

1 Staff Officer, DIG ITBP, Srinagar

2 Jeetinder Gupta ,Commandant BSF.

3. Mukesh Kumar, Commandant CRPF,

4 Kishore Kumar, Commandant CRPF 79,

®

1.




Pawan yadav Asstt. Comddt. CRPF.
Major Sreraj Sr, Indian Army 15 Corps.
Sudershan Kumar, SM NCC.

i VC from PCR Srin I

SSP Traffic, City Srinagar.

Rep. SSP Security Kmr.

5.

6.

A

8. PJ Staff, NCC.

1. DIG Armed/CKR.
2.

3. SSP PCR.

q,

S. SP Telecom.

6. DYSP SBK

At the outset the Divisional Commissioner, Kashmir while welcoming the

participants informed that the progress of work at the Bakshi Stadium is at final/finishing

stage and possibility will be explored to conduct the Independence Day Function 2022 there,

in this regard the stake holding Police and Civil Departments were directed to be present at
venue at 10.00 AM on 24.12.2021 to review and finalize the arrangements. Thereby, the

chair impressed upon all the participants that the arrangements for Republic Day Function

2022 shall be put in place without the errors and loopholes.

After threadbare discussion and deliberations following directions were passed:-
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S | Agenda Directions ' Action by
No | Item/Event i
1. | Venue Chair in presence of DIG Central Kashmir, Deputy | All Deptt.s
Commissioner, Srinagar, SSP Srinagar, Security, DIG
Chief Engineers of KPDCL, PWR&B and HOD of | Armed/CKR,
various other departments conducted spot visit of | € Sar, Xen |
the Bakshi Stadium to have the first hand | PO
information about the progress of various works | gf,‘g”,ﬁg’g& p
being executed there and to explore the possibility WD' UEED. |
of conducting Independence Day 2022 | gy "
celebrations. |
2. | Chief Guest The Chair informed the participants that Chief @ All
Guest of the function will be decided by UT
Administration very soon. g

3. | Shahnaivadan | The chair directed that the arrangements for | Inf Deptt.
Shahnaivadan shall done by Information |
Department as per past practice.

4, | Parade The parade contingents of Police, BSF, CRPF, SSB, | IGP Armed
Contingents ITTBP Forest Protection Force and NCC will | Kmr/ DIG
/Band at | participate. However, NCC contingents above the | Armed, CKR,
Venue & Dir.  School

age gf 18 yearszshall participate in parade at




rehearsal and venue. It shall be ensured that the | Education/Coll |
parade contingent participating in the event have | eges JD Inf.,/ |
uniform masks. _, ;
Similar necessary arrangements shall also be done |
at venue of Rehearsal on 24.01.2021 |
| Further, Director School Education, Department |
_ Kashmir shall ensure online essay/painting | l
| competitions of the students, and the finalists shall |
be facilitated by the concerned Deputy | i
Commissioners on Republic Day. .
Director Colleges shall ensure participation of 03 |
' NSS contingents in the event from Srinagar based |

Colleges. |

- Y E— — — ——— - ¢ ‘l
5. | Security 'The chair directed that the Police Department | DC Sgr/ SSP |
Arrangements | along with all the security agencies shall put in | Security kmr.
place all the security related arrangements of the |
venue and AT Home Functions. The security|
| passes shall also be provided by SSP Security |
a Kashmir, however, the security passes in advance | .
' shall be issued to the service/utility providers. | |

" TRehearsal.
|
|

| |
6. | Seating The arrangements in this regard shall be done by DC Sgr, SSO |
Capacity District ~ Administration ~ Srinagar  alongwith _' Sgr, CER&B |

Hospitality and Protocol and Police/Security |

departments. i
| 7. | Cultural Cultural Academy shall prepare 7-9 programs | Addl. Sec |
Activities (new) and out of which 05 mixed social as well as | AACL/DC Sgr

Patriotic programmes will be  shortlisted and |
finalized for the event. The rehearsals in this |
regard shall be conducted in Indore Stadium and |

Tagore Hall.

|
8. Dias Dias arrangement at the venue shall be ensured by | Inf.
' Arrangement | Floriculture, Information, Hospitality & R&B deptts | [Floriculture/
etc. SSP Security Kashmir shall ensure  R&B/SSP

arrangement for bullet proof kiosks alongwith Dias | Security. :

for VIP. ' |

9. | Floral Floral decoration at the event and at Home shall be ' Dir.
' decoration ensured by Director Floriculture Department, | Floriculture |

Kashmir as per past practice. Besides, at pavilion | Deptt. Kmr.
suitable floral decoration shall also be ensured . '

10. | Executive Magistracy shall be deployed by Dy. Commissioner, | DC Sgr
Magistrates Srinagar. !

11. Commentator | Commentators shall be arranged by Police and | DIG
s Information Department, besides, supplementary/ | Armed/Dir.

ﬂh 3 Inf/Director
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F'[— ~ |standby commentators shall also be arranged | Radio Kashmir. |
. ' preferably one female and one male who shall | '
! ' remain available for commentary for rehearsal and |

| at venue.
"12. Tllumination | KPDCL shall ensure illumination of important Govt. | CEW(PF:L R
of Govt.  Buildings/establishments  before and after Two |
. Buildings ' days of Independence Day.

}_ o . __|
| 13. Public address Public Address system shall be arranged by | Inf. Deptt/SSP
' System Informat|0n Department/Police telecommunication. | Telecom
"14. Ceremonial | It shall be ensured by State Motor Garages and | Dy. Dir. |
Jeep standy jeep shall be kept in ready by DIG Armed SMG/DIG

| Police/DIG CKR. Armed
'15. Invitation *The Invitation cards and at Home Cards / High Tea | Hon'ble
’ - Cards ' Cards shall be arranged by this office, list of Registrar HC/
| " invitees shall be also prepared by this office. EGP Kashmir/
| All the departments and participants shall submit | '™ _
the list of their officers to this office within a SKI;:?{) ZISK{E%E

- week’s time positively. EEMC /.Dir.

‘ Distribution of cards and Seating arrangements at | ' Tourism, etc.
the venue as per past practice shall be done by |

District Administration Srinagar.

- 16. | Medical SKIMS /Health Services Kashmir shall ensure Dlr SKIMS |
| Facility availability of Critical Care Ambulance at the venue | /Pr.  GMC/Dir
| and at Home/High Tea. Besides, the Trauma HSKKmr.
Wards of SKIMS and GMC Srinagar shall be

activated. Moreover, Health Services Kashmir shall

| ensure Medical Aid Team for 1% Aid at the venue

of Rehearsal (Zewan) and at main venue of

function.

17. Barricading SSP Security Kashmir alongwith R&B Kashmir shall | CE~ R&B/SSP
ensure the barricading of the venue in consultation = Security etc.
with stake holding departments. :

18. Display of | Information Department in consultation with fe DC Sgr/JD inf.
Hoardings District Administration Srinagar shall erect display |
hoardings at various places of Srinagar City to |
highlight the achievements of departments. |

19. | Sanitization | The Sanitization drives of the venue shall beI'Com SMC/CE

Drive conducted by SMC , besides, UEED shall also \ UEED
undertake cleaning of choked drains and |
dewatering. 5

The construction material lying in the Bakshi
Stadium premise'.i1 shall be removed by SMC in /f n |
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21. Fire Fighting :

22

' Clearance

arrangements

| Drinking

- water facility

| consultation with the contractor concerned. ] "
|

B R RRRRRRRRRRERRRRRRR R

| Manual snow clearance of the venue shall Bé‘éom SMC/ CE|
'ensured by SMC and Mechanically by MED | MED |
Kashmir.

J

Adequate No. of men and machinery for D.Dir Fire &
Firefighting shall be ensured by Fire Services Emergency

| Department. Besides, its men and machinery shall

' be ready to counter the challenge of dewatering in |

addition to fire fighting.

' Drinking Water shall be kept available at the venue [CEPHE
at Home and at Rehearsal wherein it shall be |

ensured that water is serviced through disposable |

glasses.

Apart from illumination of the main Govt | CE KPDCL -

| 23. Power Supply

' buildings/establishments before and after two days |

; | of the festival , interrupted electric facility shall be

' | ensured by KPDCL well before the 10.01.2022 at

| - ' the venue. Moreover Gensets/Backup shall be also

! ‘ ensured.

| 24'i Traffic SSP Traffic City in consultation with Civil, Police | SSP

' ' Management | and Security Departments shall work out the traffic | Sgr/Traffic/Sec

| management plan for the commuters in and Uit

| around the venue. :

' 25. At Home | At home/High Tea related arrangements at SKICC | DC  Sgr/Dir

| Arrangements | shall be done by DC Srinagar/Director H&P Deptt. H&P Dir.

and other stake holding departments. SKICC, ~ SSP

l | Security |

' 26. Heating Suitable heating arrangements shall be ensured at ' CER&B

i. Arrangements | the Pavilion by R&B Department.

' 27. RAT Testing Director Health Services Kashmir shall ensure | Dir HSK

i screening and RAT testing at the venue of
rehearsal.

28. Accommodati | Hospitality and Protocol Department shall ensure | Dir  H&P/Dy
on to the|accommodation related arrangements for the | Dir. H&P/YSS
students students/ participants. | |

| |

29. | Webcaste Information Department shall ensure webcasting | JD Inf. T

of the event at 2-3 places /locations in Srinagar |
District.
1

30. Material for Divisional Commissioner, Kashmir directed all | All HODs/CEs
Independence HOD/Chief Engineers for furnishing of the material
speech viz write-up not more than one page for the draft | [ &

ol
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B o [ for Republic Day address to be delivered by the |
. _ | Hon'ble Lieutenant Governor, containing the '
| | policies and the achievements of the Government, |
covering inter-alia development issues and
response to other emerging important issues shall

| be furnished to this office by or before 27.12.2021. l

'31.  Arrangements | The Chair directed that similar arrangements shall " All DCs
at District | be put in place by all the Deputy Commissioners at |
Level | their level for the Independence Day Function in

' this regard they shall also conduct such meetings.

"32. Construction | Xen Sports Council shall ensure availability of all | Secretary
'of work at facilities including drinking water, electricity, = Sports

Bakshi sanitation and completion of all pending/under ~Council/CE
Stadium ' progress work by or before 10.01.2021. Besides, KEECL' PHE,
weekly report in this behalf shall also be furnished S,
. i Zonal Manager
| to Divisional Commissioner Office. NPCC

Before culminating the meeting the chair reiterated that all the Covid-19
SOPs/quidelines shall be adhered while celebrating the event. Moreover, arrangements and
facilities for the event shall be without the errors and loopholes.

The Chair visited the Bakshi Stadium on 24.12.2021 at 10.00 AM accompanying
by Civil and Police Officers where he reviewed the status of work and passed several
directions. Thereby, impressed upon all the officers to make the arrangements as directed
and wait for the final decision with regard to finalization of the venue. It was also informed
that another spot visit of the Bakshi Stadium shall be conducted on 05.01.2022 at 10.00 AM

wherein all the officers of stake holding departments shall participate.
The meeting ended with a vote of thanks to and from the Chair. // \1[
( X[EUL,
7 A HUSSAIN MALIK
/-'-) /- DEPUTY DIRECTOR (E&S)

With Divisional Commissioner
Kashmir

No: DivCom/Dev/61(A)/2021 ( H)j..'.}- Dated: J.‘] / 12 / 2021.
Copy to the:-
1. Principal Secretary to Hon’ble Lieutenant Governor.
2. All concerned for information and necessary action.
3. District Informatics Officer, NIC C/o DC Office, and Srinagar with the request to upload the

minutes on the official website of this office.
4. Private Secretary to Chief Secretary for in%;rmation of worthy Chief Secretary.
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