e

Government of Jammu & Kashmir

Divisional Commissioner Kashmir
email: M&M@q&@m Tele: 0194-2483718 Fax: 0194-2484444, 2477775

Subject:- District level Meseting on various issues.

A review meeting under the chairmanship of Mr. Baseer Ahmad Khan, IAS,
Divisional Commissioner, Kashmir was held on 26.09.2019 at 11.00 AM at Deputy
Commissioner Office Pulwama regarding the review on developmental schemes/
issues of all sectors.

Deputy Commissioner Pulwama along with all the District Level officers
participated in the meeting.

‘The meeting focused on the following points.

i.  Status of opening /Operation of accounts of Panches/Sarpanches.
ii. Holding of Gram Sabhas.
ili.  Monitoring of various programmes under languishing projects.
iv.  Position of essential supplies.
v.  Functioning of Schools/hospitals/offices.
vi.  Model village in tribal areas.
vil.  Mapping out of details of Land Bank State/Kacharai to be utilized
for various projects especially for Industrial ventures and Industrial
estates.

At the outset the chair sought feedback on above points and accordingly
discussed with the officers of Departments/agencies viz, Education, Health,
PHE/PDD /R&B,RDD,CA&PD, I0C, HPCL, SICOP, Social Welfare, Horticulture,
Agriculture , Fisheries etc and issued necessary directions to the concerned officers for
smooth functioning and early completion of the works in a time bound manner. The
works on the languishing projects shall be completed/resumed immediately after
exploring the possibilities of engaging the local labour. Besides, the officers should
reach out to the public/ villages, listen their grievances and utilize resources to
mitigate their problems. All the officers/officials shall ensure their availability to the
public and shall live up to their aspirations.

The Deputy Commissioner, Puiwama apprised the chair that from the post 5"
August 2019 period 3000 curfew passes were issued to employees, patients and other
essential service providers especially to milk suppliers and chemist. 05 Satellite
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phones were pressed into service at Pulwma, Awantipora and Tral. Besides Landline
phones were activated for the benefit of public. The Internet kiosks were established at
DC office and 10 computers were put into the services of general public /various
departments for transactions on BEAMS/MGNREGA & Budgeting. A separate
computer facilitation centre with 05 computers was dedicated to the students for online
submission of forms/other educational related activities. Transport services were
arranged for the students enabling them to reach the examination centers in their
approved location. Immediate relief was provided to the victims of cloud burst at
Wuyam, Khrew and Dood Marg in the mid August. One Nodal Officer was deployed
at airport for facilitation / transportation of Hajjis to their homes for which 684 passes
were issued to the kins of the Hajjis. 24x7 control room was established at District
Administrative complex and 27 officers were deployed on magisterial duty for smooth
functioning of public delivery system. All the necessary arrangements were put in
place by the Health Department/PHE/PDD/Food /SF C etc during Muharram days in
the villages of Gangoo, Haji Khello, Wakerwan, Hathkul and Panner Jagir. Swachta
Hi Seva Abhiyan has been launched to make the district polythene free for which
various darbars/camps were held at various establishments in order to emphasis on
single use of plastic. A facilitation centre has been established for fruit growers under
Market Intervention Scheme by NAFED at District Head Quarters. Instructions were
given with regard to National Horticulture Mission/PM Kissan have been
implemented. Two camps were held in which 6] farmers participated. The data has
been uploaded through a private company which has not been fully paid till this time
due to lack of funds. The law and order situation in the whole district remained by and
large under control. The phone service was provided to general public after 10" of
August at District HQ/Tehsil HQ/DPO/DPL and all police stations in which 30521
calls were made in addition to the 16478 calls made at DC Office.

The Deputy Commissioner further informed that all the Hospitals of the district
including the Distt. Hospital Pulwama remain fully functional in which all the Lab
investigations, diagnosis surgeries, procedures, Dialysis etc were conducted. There is
no shortage of essential medicines/drugs in the hospitals of the district. Besides,
medical camps were conducted at the villages of Satpukran, Mandakpal, Gujer Basti
Lassipora, Wasoomarg and Aripal Tral. A state-of-art CT Scan plant has been installed
at District Hospital and DNB courses has been started in the three specialties of Gynae
& Obg., Surgery and Anesthesia. The engineering works of PHE/R&B/PDD to be
carried out at the identified site of AIIMS Awantipora could not be started due to the
non issuance of sight plan by the CPWD. However, the works on the four lanning of
approach road is in progress. In the PM Jan Arogya Yojana (National Health
Protection Scheme) out of targeted 74000 beneficiaries 51500 have been registered
and the cards have been issued to 40000 beneficiaries. The district has been

ppreciated for the commendable work done in the Ayoushman Bharat programme in
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which weaker sections of the society have been targeted. The Government of India,
Ministry of Health & Med. Education endorsed our work by a special invite in a
conference to be organized at New Delhi in which Hon’ble Prime Minister and
Honb’le Health Minister will also be present.

There is no shortage of essential commodities/ supplies in the district. 58597
Qtls of rice has been distributed out of the 70303 Qtls of rice lifted for the months of
Aug-Sept 2019.The winter stocking of essential supplies to all the 43 snow bound
centers shall be made from the 1¥ of October which shall be completed in one week.

With regard to the Block Development Council elections, the electoral rolls has
been published for all 11 blocks in which 132 panches/sarpanches has to perform as
electors. 22 sarpanches are presently available, 04 seats have been kept reserved for
women. Besides, 25 administrative officers have to perform in 168 panchayats. The
processes of opening of joint accounts of sarpanches have been completed. The
proposals of model village/digital villages have been submitted to higher authorities.
The public outreach programs/camps were conducted. 35905 applications were
received out of which all the applications were disposed off.

All the schools are functional in the district and 100% students of the class 10",
11" & 12" have submitted the examination forms and attendance of staff remained

81.81 percent.

All the banks / ATM are normally operational in the district and an amount of
Rs. 46.00 crores of cash has been drawn after 5™ of August 2019.The Animal
Husbandry and Fisheries departments are functioning normally. Rs.1.00 Lacs of
revenue has been generated by the fisheries department.

A Solid Waste Management Plant consisting of 325 kanals of land has been
identified at Malangpora. In order to decongest the traffic in the Pulwama town ,the
Macdamization of New Bus Stand at Drussu amounting to Rs. 4.10 crores stands
sanctioned. A professional College/Engineering College for which land of 400 kanal is
available has been recommended for its approval, besides one Womens degree for
Kakapora and one Degree college for Tral has been recommended for approval of
higher authorities. The construction of Drug Store at CMOs office Pulwama has been

approved.

As per the directions of the Chief Secretary and Divisional Commissioner,
Kashmir, majority of the works of the languishing projects have been completed and
the remaining works shall be taken up very soon. In total 104 projects were approved:
under languishing projects for following departments:-
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Name of Deptt. No, of Projects | Approved cost in lacs
R&B Deptt. 19 47.89
Education Deptt 04 2.80
Health Deptt 13 14.56
PHE Deptt 40 89.88
Irrigation Deptt. 03 2.36
Urgan Local Bodies 03 7.28
Power Deptt. 05 9.33
Industries deptt 06 73.72
Revenue Deptt. 01 1.143
Estastes Deptt. 01 72.60
Sports Deptt 06 2.27
Higher Education Deptt. 03 18.26
Total= 104 342.30

The chair appreciated the efforts being put in place by the Deputy
Commissioner Pulwama after the 5™ of August 2019 and thereafter visited the District

Hospital Pulwama and inaugurated Eco/Doppler lab and Dialysis Lab.

After the threadbare discussion with the Deputy Commissioner and his team of

officers on the point wise agenda, following decisions/instruction were passed:-

® The chair directed that 100% attendance of employees be ensured in the

% i

offices/schools/hospitals and the action against the absentees without
bonafide reasons shall be initiated immediately. The report in this regard
shall be submitted to DC for onward transmission to Divisional

Commissioner.

The works regard operating/opening of joint accounts sarpanches shall be
completed within a week. A joint inspection by the teams of police,
revenue and allied departments in respect of basic amenities available in
the building identified for the election of Block Dev. Council shall be
carried within a week. The voters (Panches/Sarpanchs) shall be given to-
and-fro escort and transport facility.

The works under MGNREGA shall be resumed within one week.

The officers should reach out to the public/ villages, listen their
grievances and utilize resources to mitigate their problems. The
community participation viz, traders, employees, volunteers etc shall be
involved in plastic free campaign to sensitize the general public and
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explore possibilities of providing jute/paper bags to the traders as an
alternative to reduce the incidence of plastic use. The cleanliness /plastic
free drive shall be also started to banks of rivers and other streams. The
teams in this regard shall be constituted. :

The awareness/facility about pre-matric/post-matric scholarship schemes/
ISS Schemes etc shall be provided to the public. The officers of the
Social Welfare department shall visit/reach to the villages/areas for the

purpose.

The work with regard to mapping out of details of land bank
state/kacharai shall be completed in 07 days so that it can be utilized for
establishment of various projects/schemes viz, industrial estates, play
fields, schools, colleges etc.

The works to be executed on the back to village programme feedback
shall be immediately put to estimation and shall be started in another ten
days. A report in this regard shall be submitted to Divisional
Commissioner’s office through DC office.

All the departments viz, R&B/PHE/PDD shall explore the possibility of
starting works and report in this regard shall be submitted accordingly.

A time line with regard to completion of languishing projects shall be
drawn and shall be intensively monitored by the Deputy Commissioner
and in this regard inter departmental teams shall be constituted. In case
there is dearth of skilled labourers, same shall be intimated and Divisional
Administration shall explore the possibilities of arranging the skilled
labourers from outside state for which they shall be provided camp site
accommodation on the pattern of Bandipora/Kupwara.

The youth engagement programmes viz, organizing sports tournaments,
awareness camps with regard to drug menace/schemes of social
welfare/NABARDY etc shall be conducted at the tehsil/block/panchayat
level.

The chair further directed that the PDD officials /officers shall reach out
to the public and detailed report shall be submitted with regard to
deficiency/need of transformers or any other issue in order to meet out the
crises especially in winter season.

The action plan for celebration of Sharmdham on 2™ October 2019 shall
be drawn and submitted within two days.
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e The DPR of all the model /digital villages shall be submitted within one
week.

e The professional college shall be allotted to the District Pulwama at the
site approved by the Deputy Commissioner.

The meeting ended with a vote of thanks to and from the Chair.

ThTe

Assistant Commissioner (Cégtral),
Kashmir

No: DivCom/Dev/ {49/2019/T Siolsts” Dated: 0 /98/2019
Copy to the:-

1. All conce ormation and necessary action.
i§trict Informatics Officer, NIC C/o DC Office, Srinagar with the request to upload the

minutes on the official website of this office.
3. Private Secretary to Chief Secretary, J&K for information of the Worthy Chief Secretary.
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